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Ophir-Spiricon Receives Best Practices Award
for Continuous Improvement from
Utah Manufacturers Association

September 16, 2013 — North Logan, UT — Ophir Photonics, global leader in precision laser meas-

urement equipment and a Newport Corporation brand, is pleased to announce that Ophir-Spiricon

has been recognized with a Best Practices Award for Continuous Improvement from the Utah

Manufacturers Association (Salt Lake City, Utah). Ophir-Spiricon won the award after the Utah

Manufacturers Association

evaluated eligible manufac-

turers on a variety of con-

tinuous improvement

measures: process manage-

ment, implementation,

measurement, corrective

actions, and improvements

tied to operating objectives.
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Figure caption. Ophir-Spiricon employees accept the UMA Continuous Improvement Award.
Pictured left to right: Paul Harbath, CI Coordinater; Geoff Cox, Production Manager; Mike
Jensen, Operations Director; Jason Jones, Production Technician; Bryan Palmer, Customer Satis-
faction Manager; Mark Hurd, Materials Technician; and Shayna Andersen, Customer Service
Administrator

“Ophir-Spiricon invests significant resources in customer satisfaction, continuous improvement,

and lean principles,” said Gary Wagner, General Manager, Ophir Photonics (U.S.). “Credit for

this honor goes to our dedicated employees and their commitment to our customers and our qual-

ity policy: ‘To meet or exceed customer expectations by practicing effective continuous improve-

ment methods.’”

The company’s continuous improvement philosophy relies on a unique idea creation sys-

tem that combines concepts learned from the MEP Innovation Engineering model and Ophir-

Spiricon’s own productivity improvement process. All employees undergo a formal,

multi-session training process that empowers them to generate and implement improvements in

the areas of new products and services, cost and time savings, and safety improvements.

Continuous improvement also led to Ophir-Spiricon’s ISO/IEC 17025:2005 accreditation

in March 2013. This international standard recognizes the technical competence of calibration

laboratories and assures customers that Ophir is calibrating their laser measurement equipment to

the highest standards.

The application of lean principles at Ophir-Spiricon has led to a significant reduction in

lead time over the last three years. The company’s Calibration Department has reduced lead time

on calibration services to less than three days. The Production Department has reduced lead time

on key products to less than three days.

“Company goals and objectives are defined annually in four key areas (STEP): customer

Satisfaction, Technology and products, Execution, and People,” said Wagner. “Progress is

tracked and discussed regularly. One our most rewarding accomplishments is a revenue increase

of 327% in conjunction with a head count increase of 52%. When everyone continuously looks

for opportunities to improve, the entire company benefits.”

About Ophir Photonics

With over 30 years of experience, Ophir Photonics, a Newport Corporation brand, provides a

complete line of instrumentation including power and energy meters, beam profilers, spectrum
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analyzers, and goniometric radiometers. Dedicated to continuous innovation in laser measure-

ment, the company holds a number of patents, including the award-winning BeamTrack

power/position/size meters and Spiricon’s Ultracal™, the baseline correction algorithm that

helped establish the ISO 11146-3 standard for beam measurement accuracy. The Photon family

of products includes NanoScan scanning-slit technology, which is capable of measuring beam

size and position to sub-micron resolution. The company is ISO/IEC 17025:2005 accredited for

calibration of laser measurement instruments. Their modular, customizable solutions serve man-

ufacturing, medical, military, and research industries throughout the world. For more informa-

tion, visit http://www.ophiropt.com/photonics

###

Sales Inquiries: sales@us.ophiropt.com

For more information, contact: PR Office:
Gary Wagner, General Manager Shari Worthington
Ophir Photonics (U.S.) Telesian Technology
3050 North 300 West 49 Midgley Lane
North Logan, UT 84341 Worcester, MA 01604
Tel: 435-753-3729 Tel: 508-755-5242
E-mail: gary.wagner@us.ophiropt.com E-mail: sharilee@telesian.com
Web: www.ophiropt.com/photonics

© 2013. BeamGage is a registered trademark and BeamWatch, BeamMaker, BeamMic, and Ultracal are trademarks
of Ophir-Spiricon. All other trademarks are the registered property of their respective owners.
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